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This annual report aims to outline the work that has taken place in the 2014/15 year since 

we both came into post, as well as outlining our work plan for the coming year 2015/16. We 

came into post on the 6th January 2014 when we had our induction through Humber NHS 

Foundation Trust. 

The Evaluation of the Involvement Strategy 

The evaluation was an important place to start as there were recommendations from that 

piece of work that would inform how we worked.  

“Bringing it all back home” was one of the themes that was picked up in the evaluation and 

is something that we were keen to address going forward. This was something that was 

brought up a lot by people who were involved in the evaluation; that lots of good work took 

place in the regional groups but then it didn’t feel like that was successfully brought back 

and embedded into practice within services.   

 

 

 

 

 

 

 

The evaluation highlighted how hard it is to replicate the culture and feeling of equality at 

ward level that is experienced in the regional groups. It suggested working with services to 

recreate the culture of mutual respect and equality in service meetings, to make them more 

collaborative, interactive – not just information sharing, and using creative facilitation 

techniques. Community meetings in particular were singled out for criticism, with perceived 

staff attitudes being an obstruction to involvement. It was identified that there is a lack of 

consistency of application of involvement practices across and within units. ‘It’s the talk’ – 

proper explanations were identified as being more important to service users than “getting 

their own way” which again highlighted the importance of truly collaborative community 

meetings where issues and solutions were discussed.  
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For the regional groups; neutral venues with a commissioner/case manager presence were 

highlighted as a real positive, with a need for making written materials more accessible. It 

identifies that further work needs to be done to ensure comprehensive, consistent and 

systematic uptake of involvement in all units, down to the level of community meetings and 

individual involvement in clinical decision making. Priorities for future strategy – invest in 

thorough uptake of involvement initiatives at all levels, especially at grass roots ward level 

Specific priority issues that were identified included: Quality of food and the dining 

experience, access to telephones and the internet, the process of leave – organised and 

allocated, transition work, ward round standards, more focus on individual care and 

therapy, meaningful activities, and families and carers. The evaluation suggested that 

learning points could be drawn upon to inform training and induction processes which 

involve both service users and staff facilitators 

Starting the Process 

As well as going through the evaluation, we initially emailed all the services and arranged to 

meet with them all to find out their priorities. In some services we met with large groups of 

staff and service users, in others we met with smaller groups. We left it up to each service to 

invite whomever they wanted to within their individual services. We found these meetings 

really useful as a way to broadly discuss what different initiatives were happening that 

people were proud of, as well as finding out areas of possible development that people 

were interested in working on. We used a set of pre-defined questions so as to broadly 

address the same areas with each service visit and so that we could then use that format to 

identify common themes, and more service specific issues.  
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The next part of the initial stage was to hold workshops with staff and service users across   

Yorkshire and Humber in order to consult with more people about the areas that were 

important to them. We held the ‘Afternoon Tea with a Twist’ event at which we identified 

further priorities and also consulted with the Recovery and Outcomes groups. 

 

Service Priorities 

Most priorities for services were joint ones. The main ones that were highlighted through 

service visits and through the Involvement events were: 

 MDT Process/standards 

 Dining Experience  

 Sharing ideas and best practice 

 Risk and Collaboration 

 Technology 

 Directory/Newsletter 

 Carers and family work 

 Recovery College 

 Interviews and recruitment 

 Reviewing Involvement Structures 

As you can see many of these also mirror the priority areas picked up in the evaluation.  
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A preference was expressed for sharing and developing things together, for workshop style 

learning, and sharing best practice. 

 

 

The Yorkshire and Humber Network Meeting 

 In light of this we also decided to hold a quarterly meeting; The Yorkshire and Humber 

Network meeting, which would replace the old Involvement Strategy group.  

The focus of the Yorkshire and Humber Network as a whole is for all the services in the 

region to support each other, to share best practice and information, to work collaboratively 

on projects and to ensure that work is not unnecessarily duplicated. Therefore the main 

focus of the quarterly Yorkshire and Humber Network meeting is for services to come and 

share best practice through presentations and workshop style groups. There is a regular 

feature of the meeting that is held over lunch called a Round Robin, where all services 

update each other on the initiatives that are running currently, on upcoming or recent 

events, and an opportunity also to ask for advice or guidance if developing something new 

that other services may have already done work on. 
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Involving Family and Carers and the Risk and Collaboration themes as we know are CQUIN’s, 

so we hold a CQUIN group every month alternating between the two to support these.  

The Directory/Newsletter idea was brought up by a number of services as another way to 

share ideas and best practice, but also as a way of supporting the two way process of 

information from within services being shared more widely and information and work that 

takes place in Yorkshire and Humber being brought back into services, particularly for those 

Service Users that don’t have leave and staff that can’t access the groups.  

People also felt that the newsletter/bulletin style was a more accessible way to send out 

minutes and information from meetings. This tied in with the evaluation of the strategy that 

identified a need for written information to be more accessible.  Because of this we send 

out a bulletin following each CQUIN meeting with any minutes, presentations and updates.  

Collaborative Risk Bulletin 

 

 

 

 

 

 

 

 

 

Carers Bulletin 
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We also produce the Yorkshire and Humber Newsletter following the Yorkshire and Humber 

Network meetings. As well as containing the minutes and any presentations we aim to 

include creative works from service users and staff such as poetry, creative writing, artwork 

etc., and are also keen for service users and staff to write articles about initiatives within 

their service to put in the newsletter too, as it is a great way to share best practice and 

ideas, and celebrate achievements. In order for this to work successfully we need people to 

send us things to include and have developed a poster that can be displayed within services 

to encourage people to share things with us for the newsletter. 

Yorkshire and Humber Newsletter 
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There were too many priorities to focus on at one time so in order to narrow down the list 

of priorities we used the first Yorkshire and Humber Network event to ask people to vote for 

the themes that were most important to them. The voting conclusively narrowed down the 

joint priorities into 3 project groups, MDT standards, Involvement in Recruitment and 

Selection, and Reviewing Involvement Structures. Each of these project groups met once a 

month over the summer.   

As there were a lot of different groups running at the same time, as well as the CQUIN 

groups; services prioritised their attendance at different groups. The project groups were 

smaller focussed groups that aimed to finish with a tool or product that could then be 

shared with all the services.  

The MDT project group developed 20 Service User Defined MDT standards with a 

questionnaire to go with it, much like the CPA standards. 

MDT Standards  
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The Involvement in Recruitment and Selection project group met and pooled ideas about 

lots of different ways that service users can become more involved in that process, ideas 

about training, interview questions, as well as formal and informal ways to get involved. The 

product was a Recruitment and Selection Bulletin that captured all that information as well 

as artwork, comments and case studies that could be shared with everyone. 

 

 

 

 

 

 

 

 

 

 

 

 

The Reviewing Involvement Structures project group started work on a benchmarking tool 

that has turned into a much larger piece of work, which is still in development.  
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Some services also have individual priorities that we are supporting them with. 

Following this work we went and spoke to all the services again in order to share the 

product/tool for each project group with them, and identify how they would each like our 

support with the implementation of these. 

 

What’s Next? 

 

 

 

 

 

 

 

 

Most of the services expressed an interest in having us come to their Involvement groups on 

a quarterly basis, so we have booked in with services to do this over the coming year. We 

aim to speak briefly about the work in Yorkshire and Humber in order to support the 

process of disseminating that work, as well as ensuring that people's voices are heard that 

cannot attend the regional groups. It will also be useful to hear about service specific issues 

and support with them where possible. This will hopefully be an opportunity to pick up 

some of the issues identified in the evaluation of the strategy as discussed earlier.  

We have developed a highlight report for ourselves to use in order to document any 

relevant discussions and ensure that we action anything required. It will also be useful to 

flag up any recurring themes that may come up that are common to other services and 

highlight if there is a need for some joint working within Yorkshire and Humber on a 

particular topic.  

 

Highlight Report 
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Alongside attending service Involvement Groups, the CQUIN groups will continue—but with 

three this coming year instead of two. These will be: Supporting Carer Involvement, 

Collaborative Risk Assessment, and Smoking Cessation. They will each be held every 2 

months. The Yorkshire and Humber Network will also continue to meet once a quarter. 

The Benchmarking tool was a product that started out in the Reviewing Involvement 

Structures project group, and is another piece of work that we will be focussing on over the 

coming year. This has had input from many different groups and will cover a lot of CQUINs 

from previous years, ensuring that the good work that went into meeting these targets 

doesn’t get lost. It will cover 10 key areas (including areas that were initially identified as 

priorities) and has standards for each one. This has been sent out for consultation and there 

are still some areas that need expanding. We are also holding a Benchmarking Tool 

consultation group on the 9th April to look at the tool further. Following incorporation of 

everyone’s feedback and comments it will then be rolled out across services for 

implementation, and we will support this process.  
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Work Plan Summary 

Here is a brief summary of our work plan for the coming year 

 Service In-Reach 

Attending Involvement Groups as discussed and supporting any service specific work 

Support with Benchmarking Tool 

 Yorkshire and Humber Involvement Groups 

Facilitating 3 CQUIN groups – each 2 monthly 

Yorkshire and Humber Network meeting - quarterly 

If needed further one off groups on a specific theme/topic. 

 Recovery and Outcomes 

Support Ian Callaghan with the Yorkshire and Humber group 

Attend and support with national groups such as Care Packages and Outcomes 

group, and Secure Transitional Recovery and Pathways Development Group. 

 Conferences 

Symposium at the International Association of Forensic Mental Health Services 

(IAFMHS) Conference in Manchester in June on Yorkshire and Humber work past and 

present.  

Present Benchmarking tool at National Service User Conference in July 

Plan and organise a Yorkshire and Humber Conference. 

 Reducing Restraint and Seclusion 

Sit on steering group at Humber Centre for their Reducing Restraint and Seclusion 

strategy 

Attend development group on reducing restraint and seclusion from Secure 

Transitional Pathways Development group 

Share this work with services in Yorkshire and Humber 

 Newsletters and Bulletins 

Continue to produce newsletters and bulletins to share and disseminate information 

 Personal Professional Development 
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We hope you have enjoyed reading our annual report and that it accurately summarises our 

work so far.  

We would welcome any feedback on our work plan for the coming year and if anything 

seems to be missing then we can add things as necessary. 

As discussed the benchmarking tool can be expanded and developed as appropriate and we 

see this as a continuing piece of work with scope for future development. We hope that 

services will find it a useful place to continue to think about some of the involvement 

structures within their services, and it could be useful to form the basis for individual 

services involvement strategies. We are keen to support services to celebrate their hard 

work and achievements, of which there are many, and for services to learn from each other 

in the process. 

We welcome your input and suggestions on any aspect of our work so far and plans going 

forward and look forward to continuing to work with you all in Yorkshire and Humber. 

 

 

 

 

 

 

 

 

 

 

 

 

Holly and Jo 

Yorkshire and Humber Involvement Leads 

March 2015 


