
At the last meeting of the Recovery College CQUIN group 
on the 11th January we started off with a presentation 
from the South West Yorkshire BDU which consists of 3 
different services, Newton Lodge, Newhaven and the 
Bretton Centre. You can find their presentation on page 
2.  

 

 

We then had some group work looking at what goals, values and outcomes everyone had 
in mind for their Recovery Colleges at the beginning of the CQUIN and if these have 
changed at all now that they have been running for a year.  This group work is on pages 9 
& 10. 

We then had another presentation from Moorlands View. This can be found on pages 11 
to 15. 

Moorlands View also did some group work around growth and sustainability and this can 

be found on pages 15 & 16.    Thank you all for your hard work and contributions! 
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Forensic Recovery College

An Overview of progress so far

SUMMARY:

Service Users (Newton Lodge and the Bretton Centre) within the Forensic Recovery College

Total number of course spaces:   140

Total number of Service Users 
enrolled on Recovery College 
courses for Spring 2017 Term:      94

Total Number of Service Users
who attended RC Courses:            82  

67% of Service Users enrolled on the available Recovery College courses/workshops

59% of Service Users attended the 140 available course spaces

87% of Services Users that enrolled on courses/workshops attended

Reasons for non-attendance on courses/workshops following enrolment can be seen on next slide.

Presentation - South West Yorkshire BDU 

An overview of progress so far 
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Staff (Newton Lodge, the Bretton Centre and Newhaven) who have attended 
course on “Understanding Recovery and Recovery College”: April 2016-March 
2017 Co-facilitated with Service User

Total number of course spaces:  168 

92% of Staff enrolled on the above course

68% of Staff attended the 168 available course spaces

75% of Staff that enrolled on the course attended

All staff that attended the course completed the questionnaire identifying 
interests.

Newton Lodge: Course Attendance during monthly mandatory training update
Bretton Centre: Courses specifically presented for staff

Newhaven: Courses specifically presented for staff    
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Outcome Measures 

  
The previous outcome measures are given below and were 
completed by those accepted on our Recovery College cours-
es.  These were included on the Individual Learning Plans. 
  
Positive Outcomes from my Experience at the College 

  
I am able to manage my own health and well being 

  
I have an understanding of my own health/physical health 

  
I feel good about myself 
  
The quality of my life is improving 

  
I have hopes and dreams for the future 

  
I feel I have control of my life 

  
I feel I have the opportunity to build a life beyond my health 
challenges 
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Recovery College Outcome Measure 

Name:       Date: 

Course Name:     Ward: 

1. I want to learn something new I feel I have learnt a new skill 

 

 

 

 
2. I am confident (please tick statement below) My self-confidence has improved 

 

 

 

 
3. The course has made me feel included and part     of my recovery 

        

 
4. I want a course that help me feel good about 

myself 
The course has helped me to have hopes and 
dreams for the future 

 

 

 

 
5.  How likely are you to recommend Recovery College to someone else  

 
 
  
  
 
 

6. I want the course to be enjoyable How enjoyable was the course?  

  
 

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much

Not at all 

Not much

Somewhat

Quite a lot

Very much
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Group Work

Have you achieved the goals you set in planning? 

Are your recovery college values still the same?

Has the meaning of co-production changed for you?

Are courses still co-produced?

Have you achieved the goals you set in planning?  

 

We didn’t then we changed the goals 

We had to change the goals due to being in a forensic setting. We 

adapted policy so we were able to achieve targets. 

We have achieved the goals we set! 

 

Moorlands View - yes. 

 

Brierley – A lot of our goals are still developing. 

 

In transition ex-service users – things going good with transition    

support and OT department involving me in some interesting things 

beyond the services. 

 

Moorlands View – No clinical/treatment outcomes.  Management not 

traditionally part of Recovery College. 

It’s been a good personal experience. Courses have been interesting. 

Studied lots of different things. 

Clear and concise with enough service users attending to make it 

work. 

Builds confidence. 

We have hit all targets above 90% attendance. 

The college is very popular. 

Hit a dip with needing new courses as everyone had completed them. 
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Are your recovery college values still the same? 
Yes! We aim to make it available to everyone and that they are treated equally 

and as individuals 

The recovery college values are still the same! 

Things got to evolve and move with your journey, adapting and using what works 

along the way, obviously there will be some stuff in the inpatient environment 

that’s not going to work so well in a more community setting so is about using 

and adapting things that work and sorting out and fixing and mending what 

doesn’t work, keep it real instead of trying to use things that are obsolete and un-

real expectations, we are only human at the end of the day.  All of us? 

 

Yes but responding to feedback 

Yes it’s making the rest of the service catch up 

Yes still working well 

Has the meaning of co-production changed for you? 
Yes! We changed from fixed idea of how things should be done to something more 

flexible rather than a co-production someone takes a lead role with support from the 

co facilitator 

 

The meaning of co-production hasn’t changed but the willingness has changed, and 

levels are not best suited as individuals are not always capable of making decisions. 

 

Co-production – how do I achieve my life goals, becoming more focused on individual 

need.  

Example – service users wanted to gain employment in catering industry, Recovery 

College offered food safety course and placement training in hospital café, progress-

ing to placement in hospital kitchen. 
 

Are courses still co-produced? 
 

Although the meaning of co-production has changed the courses are still co-produced. 

 

Yes but at a level to suit a service user. 

 

Yes! As much as they can be! 

 

Has the meaning of co-production changed?  The meaning hasn’t changed however 

we are developing new roles to help run the college better 

 

We are still finding it hard to get ‘consistent’ co facilitators 
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Moorlands View Recovery College  

Growth and Sustainability 
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Table Top Exercise 1  

a - How will you sustain your outcomes beyond the CQUIN? 

 Have a Plan 

 Have a lead/leader of the Recovery College 

 Growth and sustainability  

 Through research with service users, staff and carers 

 Feedback from various groups 

 Implementing information through feedback and assessment 

 Implement research 

 Action plan ensuring it is correct and successful 

 Results and longer courses 

 Leader key worker 

 Philosophy 

 Support from it being a CQUIN for another year 

 Everyone hospital wise to support it 

 Making sure there is enough staff to support it 

 Continue doing what we are doing by encouraging service users/staff /carers          

involvement and be flexible in approach 

 A range of different courses that meet the demand of the people who are attending  

 Empower people 

 Build networks 

 Has to be evolutionary – meeting service user needs instead of the CQUIN targets.   

 Drop “college” status.  

 All service users working collectively in staff and MDT meetings 

 Finance – to provide PPE and materials.  Needs its own budget 

 Room to deliver – a dedicated space  

 Dedicated staff 

 Links with existing community RC  

 The management - senior management board staff - PADR target 
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b - With your outcomes in mind what would you like your recovery college 

to offer in the future?  

 Trust 

 Balance 

 Open to collaborative working 

 Open to new ideas 

 Post forensics strategy – maintain links with service users 

 Be more responsive to patients needs  

 Support for service users to move into the community 

 Values evolved into meeting life service users need, to move into life 

community 

Table  Top Exercise 2  

a - What resources and infrastructure will you need? 

 

 Motivated/committed staff  

 Someone to do it 

 Equal balance in staff and service users 

 Ex-service users 

 Recovery College network to offer support 

 Admin support 

 Continued commitment and motivation 

 Regular meetings  

 Promotion 

 Discharged skill based provisions 

b -  What and whose support will you require and how will you get this? 

 

 Managers to give time for staff  

 Doctors to give S17 leaves if needs be 

 Service manager support 

 Finance  

 Unit support and commitment 

 What skills are required for them to move on 

 “Tree of Hope” model – skills, hope, control, opportunities 
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YEAR 2 (2017/18)

Service Users and services have highlighted 
the reporting focus has been on numbers 
instead of cultural change and embedding 
CQUINs in the spirit of collaboration, quality 
and innovation. 
For Recovery College this is about 
everybody being aware of what is on offer 
and what they can offer. 
This is also about co-production. 

Regional CQUIN Groups

Collaborative presentation of achievements
and ongoing strategy, sharing good practice
and learning from each other are key to
effecting sustainable change.

Regular attendance at the CQUIN workshops
facilitated by the Involvement Network is vital
and each service should give at least one
collaborative presentation at the CQUIN
involvement network meetings during the year.

• Quarters 1, 2 and 3
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• Quarter 4

• 2017/18 Reporting Process:

• Completion and submission of the quarterly
commissioner standardised reporting template.
Submitted 3-5 days prior to the collaborative
presentation. This will be an A4 report which
provides the audit trail/evidence to support the
quarterly presentations. The report is not to include
any additional documents this is the supporting
evidence to the presentation

• Attendance at the CQUIN workshops with
expectation of one presentation per year

• NHS England Case Managers to be more involved in
monitoring delivery of the scheme in the service.

• During Q1 agree and set the dates for the
collaborative presentations
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