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SeQuIn Tool 

Action Plan 

Welcome to the Newsletter 
from the latest  West 
Yorkshire Event held on 
Teams in March. 

Thank you for all your 
p r e s e n t a t i o n s  a n d 
contributions. It was a very 
interactive meeting. 

We heard from services  
about their SeQuIn Tool 
action plans and progress in 
a round robin. 

We heard about how the 
SeQuIn Tool data and 
narrative is also used by the 
Yorkshire and Humber 
Involvement Network and the 
West Yorkshire Provider 
Collaborative to make 
improvements. 

We asked you your views on 
Technology and shared ideas 
for a project.  

We were able to view some 
amazing artwork  and 
announce the competition 
winner! 
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Moorlands View have also set up a music and poetry group in 

the café supported by a music therapist. 

Meaningful activity has improved since covid, some 

restrictions are still in place and limited mixing, which means 

meaningful activity can improve further yet. 
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Cygnet Bierley are also focusing on the Friends, Family and Carers 

SeQuIn and have reintroduced events post covid and look forward to 

sharing and working with the wider network on this topic. 
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Newton Lodge played a film at the West Yorkshire event that 

captured voice over from the One Voice reps and staff who were 

part of the action planning for SeQuIn. 

This was a very visual and clear and creative way 

of feeding back about their progress. 
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The Yorkshire and Humber Involvement Network write a summary report for each 

set of standards completed, including data and information we hear from all 

services in West Yorkshire and present it to the Provider Collaborative. 

We can compare services using charts like for involvement– what we see is that 

over the last 3 years there has been a steady improvement with involvement 

overall in West Yorkshire, some services have had ups and downs.  

We can compare numbers like we have in meaningful activity—we see that all 

services have scored above 3 or green which is great, no concerns, although we 

know there are improvements still to be made after covid restrictions. 

We can also compare against our neighbouring provider collaboratives like with 

Recruitment and benchmark against them. 

We can see areas for improvement, support services, share good practice across 

West Yorkshire, make recommendations to the PC or do some group work and 

find solutions!  

Your contributions are really valuable in improving quality of your own service and 

West Yorkshire services. 

These summaries can be found on our website. Please have a look. 

You can also join the SeQuIn Tool Committee who work to keep the standards up 

to date and easy to understand (again recommended from your feedback) 
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WHAT DO WE MEAN BY 
TECHNOLOGY?   

• Mobile phones and Smart phones 

• Accessing Mental Health Apps 

• Some service users are care planned to have 

phones 

• We have problems with internet across the 

trust. some service users find it 

dysregulating. Especially if they have 

cognitive issues 

• Service users have to pay for their own 

technology– digital poverty? 

• Computer access is a big issues for us also! 

Again think this comes down to budget on a 

service 

• How to safely learn about the internet/ ID 

fraud/ passwords etc. 

• We had a media suite with multiple computers 

but this was shut over a year due to 

building work has massively impacted what we 

can offer in terms of technology based 

sessions/interventions - have limited 

laptops etc we can use with SUs  

• Computers tend to be accessed in staff areas  

• Streaming Netflix 

• Its hard to keep up to date with changes in 

tech....staff are not always up to date and 

hard to future proof procedures  
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• ‘Training packages’ for service users and 

staff? 

• We have had issues with the environment and 

where service users can use private devices 

comfortably (for college courses etc). 

Bedrooms have no desk space- something we are 

currently trying to problem solve!  

• We have 'smart device' contracts for service 

users and a condition of this contract is 

that online safety and safeguarding training 

is completed  

 

We will be looking into Technology a bit more 

over the next 12 months following up these 

ideas… we may ask for more support and will keep 

you informed of progress through these meetings. 
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If you would like to answer any of the questions below or in this 

newsletter please send them to the Network email below, contact us 

through our website Yorkshire And Humber Involvement Network – 

Welcome or ask a member of staff to email us your responses! We can 

also pass on queries to the West Yorkshire Provider Collaborative too. 

https://www.yorkshireandhumberinvolvementnetwork.nhs.uk/
https://www.yorkshireandhumberinvolvementnetwork.nhs.uk/

